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Background
	Corruption, from a political viewpoint, is a term that is used to describe the fraudulent and dishonest activities that are conducted by those in positions of power, most of which involve bribery to acquire favours that will benefit the players on a personal level (Morris, 1991). The economic perspective on corruption provides that any action that secretly provides a service or good to a third party to influence their actions for the benefit of either party involved, is considered a corrupt act, especially in the case that the agent that is corrupt is in a position of authority (Senior, 2006). Additionally, corruption occurs on different scales ranging from small to big favours and between a few and many people. Therefore, there are three main scales that corruption is likely to occur on; petty corruption, grand corruption and systemic corruption. 
Petty corruption occurs on a smaller scale basis and happens during the implementation phase of delivering public services when the public officials are dealing directly with members of the public. This kind of corruption is likely to occur in places like the police station and registration offices, among other small government offices (Lambert-Mogiliansky et al., 2007). On the other hand, grand corruption is the kind of corruption that takes place in higher levels of the government in a manner that requires serious violation of the economic, legal and political systems in place. This kind of corruption is mostly experienced in countries where there are dictatorial governments or in cases that the legislative measures against corruption are inadequate (Hechler et al, 2011). In most countries, the government is divided into three main branches, legislature, judiciary, and executive, all of which provided independent services; hence reducing the risk of grand corruption (Alt & Lassen, 2008). Lastly, systemic corruption is promulgated by weaknesses within an organization or process. Some of the factors that encourage systemic corruption include monopolistic and discretionary powers and lack of transparency, among others. Corruption in the United States of America
In the US, corruption is defined as any act that is performed on a local, federal or state level involving the use of any form of influence by an official to gratify themselves on a personal level. Based on analysis done by Transparency International using the Corruption Perceptions Index in 2016, the United States of America was named as the 18th least corrupt country around the world (e.V., 2018). Different people are likely to view the findings expressed above in one of two ways. The first group is likely to consider US as a country where corruption is not an issue to worry about, while the rest, like me, would consider the US as a country that requires to work on eliminating corruption and getting to the top of the list of the least corrupt countries. Corruption, no matter how little its levels are likely to seem within a country, is a cancer that must be eliminated from the societal fabric before it grows, spreads and eventually becomes fatal to the country’s economy and general well-being.
	Currently, the US appears to be facing many domestic challenges that are related to abuse of power, that is entrusted to those in leadership positions, for personal gains. The main issues, in this regard, include the influence of wealthy people over the government and politics as well as the abuse of the financial system in the US by both local elites and kleptocrats. The ruling US president was elected mostly because he promised to clean up American politics and facilitate the enhancement of government operations to cater to the interests of those that feel like the political elites have neglected them. However, a year later, many Americans feel that corruption has worsened. About 60% of people living in America believe that the levels of corruption have escalated over the past year, compared to the 33% statistic, on the same, that had been previously recorded in January 2016 (e.V., 2018).
	According to the survey findings, among nine influential groups: members of Congress, government officials, the president’s office, local officials, tax officials, the police, judges, business executives and religious leaders, the office of the president was named as the most corrupt unit. Many Americans feel that most, if not all, of the people that work in the office of the president, are corrupt, with the percentage of those that hold this view increasing from 36% in 2016 to 44% in 2017. Moreover, Americans’ views on big businesses are unfavorable with about a third of the American population believing that all business executives are corrupt. Nonetheless, judges appear to be the least corrupt in the eyes of the American people, with only 16% of the American population believing that judges are highly corrupt. The views on corruption among the police differ between the general American population and the African-American population, with the latter believing that the police are highly corrupt by an 11% corruption difference (e.V., 2018).
Also, the survey findings reveal that Americans have become more critical on government efforts to fight corruption, with about 7 out of every 10-people claiming that the government efforts towards fighting corruption are poor, regardless of the efforts that have been made to clean up the government. Survey participants also indicated that fear of retaliation prevents many from reporting corruption experiences, a factor that makes it very hard to deal with corruption within the US at its roots (e.V., 2018). Evidently, corruption is a matter that needs to be addressed grimly by the American government; not only to boost its performance but also, to regain the trust of its people and enhance their well-being. Thus, it is high time that the US government considers the establishment of an intelligence agency that focuses on corruption to eliminate the growing cancer before it reaches a fatal level. Hence, the Corruption Intelligence Unit (CIU) is a proposed government intelligence agency whose sole focus would be to crack down on corruption in the US.
Basics of the Corruption Intelligence Unit
	The establishment of the Corruption Intelligence Unit (CIU) would be dependent on the passing of an Act of Parliament in support of the same. The Act would be expected to encompass the creation of a spot for the Director of the Corruption Intelligence Unit (DCIU) whose duty will be to head the agency and be the president’s main adviser on matters concerning corruption. The DCIU would be expected to report directly to the president, with no middlemen, to eliminate any chances of distortion of information for any reason whatsoever. The responsibilities of the DCIU would encompass:
· Collection of information through whichever legal means are deemed necessary. The person in this position will have the power to subpoena any party suspected of corruption to be tried in a court of law and judged appropriately.
· Evaluation and correlation of intelligence concerning corruption within the government and dissemination of the information in the most appropriate manner.
· Provision of overall direction and coordination of collection of information on corruption on a national level as well as coordination with other intelligence agencies in the US whose activities may overlap with those of the CIU, to facilitate the most appropriate use of resources and accounting for the risks that the US and those involved in the collection of relevant intelligence face.
· Execution of any other duties regarding corruption as directed by the president. 
On the other hand, the CIU will be expected to support the DCUI in carrying out the duties and responsibilities listed above. Additionally, to achieve its goals, the CIU will be expected to engage in research projects, undercover operations as well as the development and distribution of highly specified technology to fulfil the intelligence purpose within the agency. As an independent agency, the CIU will be expected to analyze all matters concerning corruption and work with other players in the intelligence community to ensure that the intelligence consumers receive the best information possible.
	Considering that change within the American society is inevitable, the CIU must be prepared to effectively deal with the same to ensure that its services remain relevant to the American government and its people always. The challenges, thereof, would be dealt with through:
· The creation of specialized units that deal with corruption on its various scales (petty corruption, grand corruption, systemic corruption) and in different sectors (public/government sector, political corruption, police corruption, judicial corruption) (Rose-Ackerman & Palifka, 2016).
· Establishing stronger relations with other intelligence agencies and other intelligence analyzing units.
· Actively participating in analytical efforts within the intelligence community and producing full range reports on corruption, its effect on the economy and the country’s well-being.
· Contributing to the general well-being of the intelligence community through the management of common concern services, open source collection of information and partnering with other intelligence agencies in matters concerning technical collection as well as the development of research.
An emphasis on the adaptability of the agency in the approach adopted to collect intelligence information will make it an indispensable part of the intelligence community thanks to its ability to meet the needs of intelligence consumers ("About CIA — Central Intelligence Agency", 2018).
Corruption Intelligence Unit Vision, Mission, Values and Goals
	Vision.
Eliminating corruption in the United States of America to make it a country where public and private businesses are run fairly and justly to deliver the best possible services to American citizens.
	Mission.
To use the insights and information collected by the CIU to facilitate actions that give the United States of America a strategic and tactical advantage in the fight against corruption.
	Values.
· Stewardship: The CIU will preserve its ability to obtain secretive information by protecting its sources and methods employed to realize the agency’s goals.
· Fairness: The CIU will treat everyone fairly, regardless of their status, with the primary goal of the organization being the elimination of corruption.
· Integrity: The CIU will carry out all its activities while upholding the highest standards of lawful conduct, encouraging truthfulness and providing information analysis services without any form of bias. It will maintain the trust of the American people through operational transparency and accountability.
· Diversity: The CIU will incorporate people from all walks of life in its management and team of employees, provided they fulfil the pre-determined professional competencies.
Goals.
· To close all intelligence gaps on matters concerning corruption through the collection and compilation of relevant data that will facilitate the rooting out of corruption from the American society.
· To fulfil the global mission of eliminating corruption by setting a good example as a superpower that many countries look up to.
· To acquire the best technology in the market to facilitate the effective pursuit of the organization’s mission and possibly guarantee its realization.
· To effectively manage the budget allocated to the organization to fulfil organizational duties.
· To attract, recruit, train and retain a competent workforce that will enhance the mission realization process.
Leadership in the CIU
	An agency’s success is highly dependent on its leadership and the reporting relationships in place. Clear and well-designed leadership structures in an organization make the communication flow effective and also allows employees to understand their accountabilities and roles, within the structure, better. Additionally, such structures prevent unnecessary conflict that is likely to arise when the organizational roles are not clearly defined, in which case conflict among organizational members negatively impacts performance. Moreover, reporting relationships that are defined in an organizational chart facilitate the management of complexity in the organization in question and allows all stakeholders to clearly understand how the overall system works (Harper, 2015). Therefore, considering the critical role that the reporting relationships and leadership structures play in defining the success of an entity, the CIU leadership structure would be designed as follows.
	Director of the Central Intelligence Unit (DCIU).
	The DCIU will serve as the head of the Corruption Intelligence Unit and he will report directly to the president. For an individual to be considered for the DCIU position, they must be nominated by the sitting president of the United States and vetted by members of the Senate, to determine their eligibility to execute roles in the capacity of the DCIU. Additionally, the DCIU will be expected to manage agency personnel, agency operations and budget ("Leadership — Central Intelligence Agency", 2018).
	Deputy Director of the Central Intelligence Unit (DDCIU).
	The role of the DDCIU will be to assist the DCIU to execute his duties efficiently and effectively. Additionally, in the absence of a director, the deputy director will exercise the powers of the director, a role that the DDCIU will also be expected to play if the DCIU position is vacant or in case the sitting director is incapable of executing their duties ("Leadership — Central Intelligence Agency", 2018).
	Deputy Director of CIU for Talent Management
	A person in this capacity will be expected to facilitate recruitment, management, training and development of the agency’s workforce. Their principal focus will be to ensure that the organizational employees are competent in their areas of expertise. Also, they will ensure that employee needs are catered to, to keep them highly motivated and elicit high-performance levels within the organization ("Leadership — Central Intelligence Agency", 2018).
	Chief Operating Officer of the Corruption Intelligence Unit.
	The chief operating officer will oversee the agency’s daily operations dedicated to achieving the organization’s principal goal of eliminating corruption within the United States of America ("Leadership — Central Intelligence Agency", 2018).
	Deputy Director of CIU Operations and Analysis
	The position holder will be expected to handle all matters regarding the collection of information on corruption within the US. Moreover, they will also be considered as the head of the analytical branch of the CIU with their responsibilities, in that capacity, being the production and distribution of intelligence collected from all sources on matters concerning corruption ("Leadership — Central Intelligence Agency", 2018).
	Deputy Director of CIU Information Technology
	The person playing this role will be expected to create as well as apply innovative solutions to support the agency’s mission. They will also oversee the provision of the elements that will be critical to the realization of the organization’s mission in terms of information security and easy access to information to authorized parties. The position holder will be responsible for the acceleration of innovation across the agency, ensuring that the organization has access to cutting-edge technology that positively contributes to the realization of its mission ("Leadership — Central Intelligence Agency", 2018).
	Generally, the leaders and the employees in the organization will be governed by an open-door policy that will be expected to encourage openness and transparency within the organization, both of which are key components in the fight against corruption. Employees will be encouraged to interact freely with members of the management team by sharing concerns, asking questions, discussing suggestions and addressing problems, among such other activities. The open-door policy will be a key ingredient to the success of the agency because it will foster an environment of mutual trust, respect, and collaboration among members of the management team and the employees and consequently elicit high performance and productivity (McCarthy, 2010). 
CIU Accessibility
	To realize its vision and mission of eliminating corruption in the US, the organization will need to create a workforce that is as diverse as the American people. In doing so, the agency will be able to use the strengths of all organizational members to create an inclusive work environment capable of meeting intelligence challenges that may arise both in the present and the future. The organization will strive to create an accessible workplace that will allow its employees to fully contribute to organizational activities. To that effect, the agency will ensure that web and IT services can be accessed by everyone, including people with disabilities ("Accessibility — Central Intelligence Agency", 2018).
	To enhance the realization of its mission and goals, the CIU will implement a Web Content Accessibility Guidelines checklist of the World Wide Web Consortium, accounting for the international standards that guide the accessibility of IT. Furthermore, the agency will continuously work towards meeting and exceeding the standards presented in the checklist across all IT platforms, thereof, both within and outside the organization ("Accessibility — Central Intelligence Agency", 2018).
[bookmark: _Hlk512161057]	The CIU IT Accessibility Standards provided in the checklist will apply to all electronic or information technology acquired and/or developed by the CIU. The standards will encompass the specifications of the technical criteria that will apply for different types of technology and the requirement that will be based on performance, focusing on the functionality of the products covered. Otherwise, specific criteria will cover operating systems and software application, computer and mobile applications as well as self-contained closed products ("Accessibility — Central Intelligence Agency", 2018).
Conclusion
	The CIU is a proposed agency that would help the US deal with matters concerning corruption in a more efficient and effective manner. Elimination of corruption in the US would not only enhance its economy but also increase the trust of the American people in their government, which they deem to be the most corrupt entity within the country currently. In the words of Karl Kraus, “Corruption is worse than prostitution” considering the latter may endanger the morals of a person but the former customarily endangers the morals of an entire country. Corruption is a danger to civilization and in the war against it, the American government and people must acknowledge that a person that is corrupt or one that condones the same cannot be entrusted to fulfil community duty. Moreover, those that fight corruption must be clean themselves.
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